Leading a Small Group

If several families are reading this book together—perhaps in a small group, a "Parents' Night Out," or a multi-family dinner setting—the goal is to move beyond the "Sunday School answer" and get to the heart of their daily struggles and joys.

Leading a group of parents can be like herding cats—they are often exhausted, distracted by their phones (or their children in the next room), and quick to vent about their kids instead of focusing on their own spiritual growth.

Leader’s Tip Sheet

1. Establish the "No-Shame" Standard Early.
Parents often carry "Mom Guilt" or "Dad Failure." If they feel judged, they tend to shut down.

· The Tip: Begin the first meeting by stating: "We are not here because we have it all together. We are here because we all need more of God’s grace. This is a safe space for 'messy' families."
· The Goal: Moving from "How do I fix my kid?" to "How do I follow Jesus?"

2. Pivot from "Venting" to "Vision."
It’s easy for a group to turn into a 45-minute complain-fest about toddler tantrums or teenage attitudes.

· The Pivot: When a parent vents, acknowledge it briefly ("That sounds incredibly exhausting"), then pivot: "In the middle of that exhaustion, where do you think God is inviting you to show grace or rely on Him?"
· The Goal: Focus on the parent's spiritual growth, not just the child's behavior.

3. Watch for "The Expert" and "The Silent One."
Every group has one parent who has read every book and one who feels they have nothing to offer.

· Managing the Expert: "That’s a great insight, [Name]. I’d love to hear from someone else—maybe someone who feels like they’re just starting out in this area?"
· Encouraging the Silent: Use "Low-Stakes" questions. Instead of asking for a theological opinion, ask: "What’s one rhythm in your house that you actually enjoy right now?"

4. Keep it "Tractional," Not Just "Transactional.”
Don't just share information; focus on driving action.

· The Closing Question: Never end a meeting without asking: "What is one thing from tonight’s discussion you’re going to try at home this week?"
· Follow-up: At the beginning of the next meeting, ask how those "one things" went. Celebrate the small wins!

5. Handle Single/Blended Families with Care
If the group includes single parents or people in blended families, ensure the language doesn't unintentionally exclude them.

· The Language Shift: Instead of saying "Your husband/wife should...", use "Your partner in the home..." or "In your specific household dynamic..."
· The Validation: Remind the group that God is the "Father to the fatherless" and that a "whole" home is one in which God is present, regardless of the number of adults.

The "Golden Rule" of Facilitation:
Be the first to show vulnerability. If you, as the leader, admit that you struggled to pray with your kids this week or that you lost your temper on the way to church, you give everyone else "permission" to be honest. Vulnerability is the currency of community.

Sample Meeting Agenda (60-90 Minutes)
1. The "High/Low" (15 min): One win and one struggle from the past week.
2. The Discussion (45 min): Using the questions provided in the previous section.
3. The "Micro-Goal" (10 min): Everyone commits to one small shift (e.g., "I’ll pray with the kids at breakfast").
4. The Prayer Time (10 min): Spouses pray for each other, or parents pray for the person to their left.

To build a healthy, sustainable small group, you need more than just a living room and some snacks. You need a clear Internal Infrastructure.


The Four Pillars of a Successful Small Group.
1. Defining the Group Identity
Before the first meeting, the group must agree on its "Why."

· The Mission: Is this a Study Group (content-driven), a Support Group (care-driven), or a Missional Group (outreach-driven)?
· The Covenant: Establishing "The House Rules."
· Confidentiality: What is said in the circle stays in the circle.
· Consistency: Prioritizing the meeting over other social invites.
· Authenticity: Permission to not be "okay."
· Target Demographic: Is this for couples, men/women only, or intergenerational?

2. The Meeting Rhythm
A balanced 90-minute meeting usually follows the "4-W" Flow:

1. Welcome (15 mins): Icebreakers and casual conversation to lower social anxiety.
2. Worship/Focus (10 mins): Centering the group through a short prayer, a Psalm, or a song.
3. Word (45 mins): Not a lecture, but a discussion. Focus on application over just information.
4. Witness/Works (20 mins): Sharing prayer requests and discussing how the group will serve others this month.

3. The Leadership Structure
Avoid the "Hero Leader" model. Distribute the weight so the group doesn't collapse if one person is sick.

· The Facilitator: Manages the discussion (doesn't have to be the teacher).
· The Host: Provides the "Third Space" (hospitality and environment).
· The Administrator: Handles the group text, calendar, and meal sign-ups.
· The Apprentice: Someone being trained to lead a future "offshoot" group.

 4. The Group Life Cycle
Groups are living organisms; they have a beginning, middle, and end.

· The Forming Stage: Getting to know each other (Months 1–3).
· The Storming Stage: Conflict arises as people get "real" (Months 4–6).
Note: This is where most groups quit, but it's where true growth begins.
· The Norming Stage: Deep trust and shared life (Months 7–12).
· The Multiplying Stage: The group grows too large and splits to start a new "branch."

5. Assessing Group Health
Ask these three questions each quarter:

1. Are we growing deeper? (Are people sharing real struggles?)
2. Are we growing wider? (Are we inviting new people or are we a "holy huddle"?)
3. Are we growing outward? (Is our community better because this group exists?)
